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Introduction 

Dear Brothers and Sisters in Christ 

 

 

 

 

 

“Therefore as we are surrounded by so great a cloud of witnesses let us throw off everything 
that hinders and the sin that so easily entangles, and let us run the race with perseverance 
the race marked out for us. Let us fix our eyes on Jesus who is the author and perfecter of our 
faith, who for the joy set before Him endured the cross, scorning its shame and sat down at 
right hand of the throne of God. Consider Him who endured such opposition from sinful men 
so that you will not grow weary and lose heart.” (Hebrews 12 v 1-3) 
 
As a local fellowship we know that the Lord has given us a clear mandate summed up in our 
Mission Statement – ‘Making Disciples, Impacting Nations’. This is the task ahead of us and 
the reason we should persevere and not give up. No matter the opposition we face or the 
distractions along the way we are sure of His grace which empowers us to go from strength 
to strength and from glory to glory. 
 
We are also confident of this that He who has begun a good work within us will also bring us 
to an expected end with great fruit for His glory. (Philippians 1 v 6) We must therefore 
remain steadfast and persevere as we continue on the journey of being ‘A Family on 
Mission’, who are effectively discipled and are generous because of His Presence and Power 
at work in us. 
 
The last twelve months have been a time of restructuring in the leadership. As reflected in 
the different approach to our AGM report, every L1 team member has a specific area of 
oversight. The various areas of ministry are grouped into Big Space, Medium Space, Small 
Space and Functional Support. Every area of ministry is highly important in contributing to 
the whole picture. 
 
Since the last AGM a few changes have taken place in the leadership: Nigel Tween is no 
longer on the Advisory Board (AB) because of his extra responsibilities. Darren Johnson of 
King’s Church Warrington is the new chair of the AB. Maureen Huntly has retired from 
heading up ESOL. John Fisher is now the deputy Operations Manager. Keith Hawes has 
taken on the new role of Operations Manager. Petranella Noriega is no longer serving in the 
role as Events Co-ordinator. Other changes in the Youth leadership and Worship team are 
reflected in the report. We want to place on record our thanks for those finishing or 
changing roles and trust God for exciting times ahead for all as we continue to serve Him.   

Our Vision is to be: 
 A family friendly church 
 An effectively discipled church 
 A  contagiously generous church 
 A passionately mission minded church 
 An intimate and intercessory church 
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For the next twelve months the various spaces and specific areas in which the church has 
been structured have all got their specific key priorities as shown in the Kingdom Business 
Plan.  

 

Our corporate Key Priority Areas that we will all focus on for the next twelve months are:  
 

 To support the establishment of the Whitehouse Campus,  

 To strategically develop 3-dimensional disciples - UP, IN & OUT  

 To Set up our 24/7 Prayer Centre   

 To strengthen our Missional focus especially for the youth. 
 
Whitehouse Campus 
Pastor David spells out the key priorities for this mission. This will feature very strongly in 
our times of prayer as we seek to see this work take off in 2017.  
 
3 Dimensional Discipleship 
In May 2017, we will start our School of Discipleship with the aim to equip the church in 
areas such as Healing, Deliverance, Prophecy, etc.  It will not only be information but an 
opportunity for imitation and immersion. Watch this space and avail yourself to be 
equipped to make a difference. 
 
24/7 Prayer Centre 
This is a big vision and we know it will take some time to be all that the Lord has put in our 
hearts. However, in obedience to a direct word from God we will start with 24 hr on every 
Friday starting from the 30th December 2016 through into 2017. The hope is that by the end 
of the year it will be running 24/7. Sign up and be part of a powerful army of intercessors 
who want to see the Glory of God heal our lives and land. 
 
Youth on Fire 
We know the Holy Spirit is up to something and He is touching many young people to 
respond to His plan and purpose for their lives. We therefore, want to make sure we equip 
the youth for this, so let us all join in and see what the Holy Spirit will do in and through the 
youth. 
 
Students’ ministry 
We are excited to start a new ministry for students.  Reaching out to new ones in our town 
and staying in touch with those who are away and supporting them in their walk with God.  
This ministry will be closely connected to the youth ministry and other young adults in the 
fellowship. This will be headed up by Reniks Akintaju. 
 

Harold Afflu  

Senior Minister 
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A Review of the Highlights of the Year 

Welcome to the annual report for 2016. This document sets out the work that the 

leadership of the church have done over the last twelve months since the AGM in 

November 2015. Each member of the L1 Team has a section to report on, related to our 

area of responsibility, but before we start I want to take this opportunity to share what I 

think have been some of the highlights of the year for me, for each part of our fivefold 

vision. 

A Family Friendly Church  

The church can be described in many ways, a body, and army, the bride of Christ, a rock, but 

my favourite way is to think of the church as a family, who loves and supports each other 

through good and bad times, even though at times, like all families, we may get a bit grumpy 

or temporarily fall out.  

It has been amazing to see so many children and young people involved in the work of the 

church, attending Sunday School and Youth activities, learning and growing in Christ, and 

playing an important part in Sunday worship, who doesn’t love GLS? My thanks go to all 

those who have given up their time to do this amazing and important work. 

In my mind nothing shows how we are a family more than Family Camp. This year’s camp 

was a great success; we worshiped together, played together, prayed together and worked 

together. Some of us even climbed trees in the middle of the night. New friendships were 

made and we went home physically exhausted but spiritually uplifted. 

An Effectively Discipled Church  

Jesus did not call us to be churchgoers or to pray, (although we should attend church and 

we should pray), instead he called us to be disciples and to make disciples. Discipleship is at 

the heart of our work as a church and underpins all that we do.  

We started the year with the Daniel Fast, a chance to reconnect with Jesus, putting Him at 

the centre of our lives, and start the year as disciples. During this time, we met as a 

fellowship and relaunched our relational cells as our main vehicle for small group work. We 

may have fasted in material terms, but we feasted on the Word of God, such a good way to 

start the year. 

A Contagiously Generous Church 

‘God loves a cheerful giver’ and we have continued to see great generosity. Although, times 

are hard for many we were encouraged by the response to the appeal for funds to renovate 

and reshape the sanctuary. We hope to continue this work next year to tackle some of the 

other areas of our building that need improvement. 
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We have also seen generosity in other areas; so many give up their time to help others, or 

have contributed generously to the FIND food bank collection, and other schemes. 

A Passionately Mission Minded Church 

As a passionately mission minded church we have sent disciples out across the world; 

Pastors Harold and David visited Chile, Colin and I went to the Philippines, and Jenny took a 

group to Ghana. We also have our Sister Sharon Dennis who is training to partner with 

Wycliffe Bible Translators. There are various expressions of mission that different people are 

involved in. We remind ourselves that mission is not just about long haul travel or exotic 

destinations. Mission takes place through conversations in homes, workplaces, shops and 

schools.  

We aim to support and equip all of the church to be missionaries in their own communities 

and take the good news of Jesus out to the world wherever they are. Our work with young 

people is an important part of this, recently we said goodbye to a group heading off to 

university, knowing that by doing so we are sending strong, well equipped disciples and 

missionaries out of the church and into the world. Look out student life, here come some 

amazing Christians! 

An Intimate and Intercessory Church 

We take prayer seriously and know that our prayers are important to God and that our 

prayers are answered.  We pray together not just in our Sunday worship, but at our Friday 

night ‘Life Classes’ and in Relational Cells too. I know we have all felt the strength and 

reassurance that come from having our family praying for us, I know Eileen and I have, and 

we thank you for it. 

We saw the end of 2015 with our watchnight service, and I closed the service in the early 

hours of 2016 with the words from Isaiah 61: “The spirit of the sovereign Lord is upon me 

because the Lord has appointed me to proclaim the good news to the poor, He has sent me 

to bind up the broken hearted, to proclaim freedom for the captives, and release from 

darkness for the prisoners, to proclaim the year of the Lords favour.” We know that for 

many of us this has been a difficult year, we have seen illness, bereavement, and loss, but 

we know that we are God’s children, His disciples, and that his favour is upon us at all times.  

May you have a blessed year in 2017  

Gavin Bultitude  

Church Secretary 
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Leadership structure 

WHOSE WHO IN IIC? 

The diagram above sets out the Leadership structure of the church. 

At the centre is the L1 leadership Team of ministers, elders, and office holders who have   

oversight of the whole of the church, set the strategy and direction, and are accountable for 

delivering the corporate vision and mission of the church. 

L2 leaders are responsible to lead specific ministries or functions, such as youth, worship 

etc. Each L2 leader will have a team who work with them and are accountable to their L1 

leader. 

The Advisory Board have an independent chair who is not a member of IIC, and take an 

overview of the whole church. Their role is to advise, support, and hold the L1 team to 

account on the goals the L1 team have set out for the year. 

The L1 Leadership Team  

Harold Afflu   Senior Minister, Medium Space Lead 
David Baker   Minister, Whitehouse Campus 
Wale Adefuye   Minister, Big Space Lead 
Denest Akintaju  Church Treasurer 
Gavin Bultitude  Functional Support Lead 
Phillip Ogunniyi  Small Space Lead 
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Big space 

 

 

 

Within the Worship team is the Sound Desk. The Sound Desk is headed by Ian Tearle and 

Curtis Blanc. The old analog projector screen in the sanctuary has been replaced by two new 

65” monitors. 

 

 

Refreshment (Tea & Coffee) 

You may have noticed that at the end of the 11:00am Sunday Celebration, tea, coffee, 

biscuits and sometimes cakes are always being served. Please give a round of applause to 

Tope Omitola and his hospitality team. What a fantastic job they are doing - as they set-up 

the refreshment table immediately after the service, serve, and tidy up after. They make it 

look so easy. I am especially delighted by how tea and coffee has been able to attract a 

sizeable number of brothers and sisters such that no-one needs to serve more than once a 

month.  

Kudos! Hospitality is my team of the year.  

 

Does anyone want to spearhead hospitality in the 9:00am Sunday Celebration? 

 

Welcome & Ushering  

Ushers perform a crucial function in our gatherings, with the aim of making you feel 

welcome. Ushers also see that an atmosphere of reverence and order is maintained before, 

during, and after the service. Furthermore, ushering is an important feature in the church's 

public relations. It has been noted that visitors receive their first impression of the church 

from the ushers; and that impression may be the deciding factor in making a visitor want to 

be a part of our fellowship or not.  

 

Wale Adefuye 
Minister 

Big Space is our big gathering and presently, our flagships are the two 

Sunday Celebrations. Some of the ‘housekeeping functions’ that 

make for effective gatherings include Worship, Refreshment (Tea and 

Coffee), Welcome & Ushering and Info Desk.  And I would like to 

touch on each of them briefly in this report. 

Worship  

As we practice, rehearse and minister, we are equally 

intentional in living and functioning as disciples. Last 

September, we began to study together Discipleship 101 - 

essential steps for Believers. In addition, the training and 

development provided by Steve and Velveta Thompson 

continues.  
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This year, as in the previous year, Val Latter has been the main usher at the 9:00am service. 

She stands at the door before the service starts, gives out the welcome cards to first timers, 

and collects the offering with Ron.  

 

At the 11:00am service, the ushering responsibilities have been, largely borne by Ian Piggott, 

Ernest Agyarko and Abi Adeusi. On a few occasions, some others offered to serve at the 

door when they noticed we were struggling. 

 

What would we do if we had fifteen ushers? Please allow me to dream a little bit. We would 

have a five-week rota in which three will serve at a time. They would come in at least half an 

hour before the start of the service. They would pray together for ten minutes; set up the 

Info Stand (see below) and get set for the service. 

* In the Big Space, we would like to see an Info Stand which will provide information in a 

friendly and helpful manner, serve people by providing correct information or directing 

them to the right people/places. 

  

Lolu Ogunniyi reports on the Worship team 

The leadership decided that we ought to focus less on events and more on our “bread and 

butter” - building a united, Christ-like team that leads the church in anointed, skilled 

worship in our big and medium space meetings. This has been our focus over the months 

and we have had tremendous support from Steve and Velveta Thompson, in the areas of 

band development, worship leader training, song writing, prophetic singing, AV and PA 

systems.  There has been real growth in these areas that we feel now translates consistently 

to our Sunday worship.   

The Children’s Choir has also seen much growth, not just in numbers but also in the 

children’s revelation of worship and who our worship is for. The Children come together on 

Friday nights for rehearsal, the excitement has been a witness as we have had children who 

are not part of the church join the choir.  We are encouraged by the youth who are now 

stepping up to serve God with their gifts and in the next year, we plan to focus a greater 

proportion of our training on the young people.  

In July, Vicky and Freddy started a sabbatical from leadership, and, in the interim, I was 

appointed to provide oversight alongside Sunny Yedekar.  We are assisted by Steve Lee and 

Renata Allen; together we manage the operational aspects of the team.  We welcome 

anyone who feels that they are called to use their musical gift to serve Christ and His body, 

to come and join us. 
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Priorities for 2016/17 

My priorities for next year are threefold: 

 Worship Team [the band, vocals & sound] as a functional Relational Cell 

 Hospitality - to be provided by Relational Cells on rota basis 

 Improve ushering & welcome services 

 

 Prayer Points 

• Pray for the Big Space that those whose hearts God has encouraged about getting 

involved in serving in the Worship Team, Hospitality, Follow Up, Welcome and 

Ushering will respond.  

[1 Samuel 10:26 (HCSB) Saul also went to his home in Gibeah, and brave men whose 

hearts God had touched went with him.] 

• Pray Ephesians 4:2-3 - that each and every one of us will learn to bear with one 

another in love with all humility, gentleness and patience, eager to maintain the unity 

of the Spirit in the bond of peace. 

• Pray that we will able to devise an effective system of follow up first timers.  
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Medium Space 

We continue to thank the Lord for all the generations we have 
in the fellowship. The Medium Space covers our Men’s, 
Women’s, Youth and Children's Ministries. As shown in the brief 
reports, all the medium space leaders have aimed to keep 
discipleship at the heart of all they have been doing during the 
year. I also give oversight to the Romani 
 
Apart from the Children's Ministry who meet primarily on a 
Sunday all the others have met at other specific times over the 
year with a few special events also organised. 

 
Seeking to be 3 Dimensional disciples who live out - UP, IN & OUT 
is still very much the focus for the year ahead with a major 
emphasis on the OUT. This is where we would be investing our 

time and resources to see more men, women, children and young people come into the 
Kingdom of God and be a significant part of His Church. 
 
Who do you have on your heart to reach? Who can you team up with, who have a similar 
passion to reach a specific people group/area?  

 
My prayer is that by the end of the year there will be at least one Missional Cell in each of 
the ministries that make up the Medium Space.  It is time to Arise and Shine and grow into 
maturity. It is time to break out of maintenance mode into growth mode.  

 
 

 

 

 

 

 

 

 

 

 

 

 

Women’s Aspire (Florence Afflu) 

The Aspire Ladies fellowship met bi-monthly over the course of the year. 

We had a variety of meetings during the year. Most of our times together were a time of 

sharing and prayer with a specific focus. We also had a special time focused on physical 

exercise. 

Our highlight for the year was our recent Women's Conference with Amanda Conway as our 

guest minister from Tree of Life in London. One of the things we did differently was to have 

a ladies in leadership prayer time. This is something we hope to continue.  

Overall, it has been a good year with many babies born and a few weddings as well. We 

appreciate the changing phases of life for many that sometimes affects our attendance.  

We continue to follow the overall theme to make disciples who impact nations. In the next 

year, we will seek to deepen our discipleship culture and also encourage local mission 

through the women.  I would like to thank the team who worked alongside me. 

Medium Space Lead 

Senior Minister 

Harold Afflu 

 

Harold Afflu 
Senior Minister 
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Men’s Fellowship (Daniel Jolley) 

In the last year, the Men's Fellowship has had its bi-monthly morning breakfasts which are 

always great times of fellowship as we explore our faith together.  

With discipleship as our focus, we looked at the theme of obedience.  Testimonies were shared 

and it was clear that only through obedience can we have peace, whereas disobedience shatters 

our peace. 

After the summer break, we started a Men's Relational Cell which meets on a Tuesday evening. 

It allows us to share testimonies of how God has used trials in our lives to demonstrate His 

miraculous power and His unrelenting love. It also gives us the space to be open and 

accountable. 

This has shown me, as well as the wider group, that God’s Men are a threat to the devil, when 

we remain steadfast, focused on God through the storms of life and are not blown off course.  

Our focus for the next year is to continue with the Relational Cell and our bi-monthly breakfast 

meeting. We hope to birth a Men's Missional Cell that is specifically focused on reaching men. 

Watch this space! 

 

Children-God Squad (Julia Badza) 

 

IIC Sunday School has continued to flourish in its 4 classes for 3 - 11 year olds. Some of the 

highlights of the year were: 

October 2015 - a well-attended “Light Party” over Halloween 

December - a Christmas presentation written by Geoff Hawley and all the children singing 'Jesus 

is the Lord'. 

January 2016 - Children in the older classes were once again encouraged and supported through 

the Daniel Fast with booklets by Jenny Howe. 

July - Graduation certificates for year 6 and Attendance and Thank You Certificates for everyone 

else. 

We closed the year with a beach party themed 'Olympics' where fun, games and ice cream were 

enjoyed by all. 

This term we have continued with the Go Teach syllabus so that the older classes can 

experience the same Bible passages in an appropriate manner suitable for their age. 

We are blessed with large numbers (last week 56 children in attendance!) but this means we 

need: 

• more committed volunteers for teaching, helping and check-in urgently 

• parents/ carers to encourage regular weekly attendance 

I thank the Lord for what He is doing in the IIC children's ministry and that He will continue to 

provide for His lambs. 
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Youth Ministry (Carl & Helen Herbert) 

We are blessed to have a good amount of young people as part of the youth work 

here at IIC. It has been encouraging to see them coming on a consistent basis 

especially on a Sunday morning. These have been times where we have taught 

and discussed through with them the challenges of living out their faith in their 

everyday world – within the context of their peer group.  

Whilst we celebrate the amount of young people that we have, throughout this 

year we have struggled to have enough teachers to fill the rota for both Sunday 

morning groups. However, more recently, several people have joined the team to 

help spread the load. 

As always one of the highlights in the year is the time we spend together at Letton 

Hall. Letton Hall is always a great time to build deeper relationships and get to 

know our young people better. During the weekend, the young people were split 

into teams for all the various activities that we done including washing up! It was 

great to see how they learnt to work as part of a team. It was a real blessing to 

have such a wide age range working together – the older ones stepping up and 

being role models to the younger ones. We as ever, had times of great fun and 

fellowship. We really believe it is important for them to have this time to enjoy 

themselves and put their faith into practice in practical ways.  

We have been blessed to have led the youth at IIC for the last 5 years, during this 

time we have experienced different seasons that have been both rewarding and 

challenging. We have formed some great relationships with many of the young 

people during this time and pray that seeds that have been sown in their lives will 

continue to grow. For the next season, we have decided to hand the responsibility 

of the lead role over to Y’etsha Bennett-Grant. We look forward to seeing what 

God will do in this new season. Whilst we will not be taking responsibility for 

running the young ministry we will continue to be involved. Thank you as always 

to those who have been a support to us over the last year. 

 

 

 

 

 

         



17 
 

 

 
 
 

Priorities for 2016/17 

We are aiming for the following goals next year: 

• To see active evangelism and mission grow in all teams. 
• To develop ways of fostering inter-generational discipleship.  

 To develop leaders and encourage more active involvement in all departments. 
 

Prayer points 

 To see a real move of the Spirit especially amongst the children, young people and students. 
 To see every man and woman walk in their God given calling.  

Romanian Fellowship (Marian Pintilie) 

From the beginning of the year, we have experienced God’s faithfulness. About fifteen 

families are active in the fellowship although not everyone is able to attend regularly due to 

their work situation. 

 

In the year, five people gave their lives to Christ and three converts were baptised in water. 

We organised a successful mission trip to Romania in August with Pastor Harold and sister 

Florence as guest speakers. We visited several churches and the brethren were encouraged 

and witnessed a few people. 

 

As a fellowship, we had fun at the August Family Camp at Red House farm. We enjoy being a 

part of the IIC Family while at the same time we have a warm relationship with other 

Romanian fellowships in Ipswich.  



18 
 

Small space 

In our quest to make IIC a church of not just members, but one 

of true disciples of the Lord Jesus Christ, one of the things that 

the leadership of the church quickly recognised was that we 

would require something a little bit different from our weekly 

Sunday services to accomplish this. The nature of our Sunday 

services, not unlike most ‘traditional’ Sunday services, is an 

atmosphere of thanksgiving adoration and worship and about 

30 to 45 minutes of the ministry of the Word.  

Discipleship requires a lot more than that. It requires an 

atmosphere where we can get together in small groups, build 

genuine relationships that help us to encourage one another in 

our walk with the Lord. It involves sharing our lives together and forging a common pursuit 

of true discipleship – a life lived fully for our Lord and Saviour. This is what our relational 

cells are about. They make up our Small Space. 

Achievements in 2015/16 

Before this year, we had two cells where members met regularly outside the church 

premises.  During our Daniel fast in January this year, we had about a third of the church 

meeting in 13 different small groups having weekly meetings studying the word, and praying 

and fasting together. Majority of these small groups have continued as Relational Cells. At 

the moment we have 10 active relational cells with members meeting at least twice in a 

month (one of the cells had a break over the summer but they are back meeting now). We 

have a few others that are still coming up, but it is not just that we are experiencing wider 

participation, it is that genuine loving relationships are built amongst our members around 

Christ. More and more people are now finding a new sense of belonging that regularly 

meeting with their brothers and sisters in a smaller space can give. 

 

 

 

 

 

 

 

 

I like to think that our group is on an endless adventure together. We are one of the longest 

running groups, so have had a long time to form friendships, which are so important, as this 

enables us to talk freely about our life issues. We are a bit like an extended family with Jesus as 

the boss. We laugh together, we cry together, we talk together and invite others to join in our 

group. We have times of worship, we have prayer meetings where we pray for our country, our 

church and its leaders and the various needs that are known to us. We aim to follow the 

churches strategy of UP, IN and OUT. For example, we have coffee mornings (OUT and UP); we 

have shared meals (IN and UP) and we have worship evenings to mention only a few of our 

varied activities. The truth is that while it is easy to say what the group does, it is harder to 

describe what the group means to us. The group that shares our home are a help and support 

to each other, and we value and respect each other and see Christ in each other. 

Stephen and Angela Piper reflections on their Relational Cell 

Phillip Ogunniyi 

Small Space Lead 
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One of the amazing things I discovered about our Relational Cells in the last year is that 

while the core functions across them remain essentially the same, the nature and the 

composition of our cells are different. It’s hard to put this difference in words but when our 

cell hosts talk about their Relational Cells, I just get a different feeling about each cell. It’s 

almost like having different flavours of the same drink. This is a blessing to the church 

because it gives members of the church plurality of options to choose one that suits them. It 

also comes with its challenges. For example, how do we ensure that we preserve our unity 

of purpose without tampering with the variety that we enjoy? The way that we seek to do 

this is create an environment where cell hosts can be accountable and honestly share with 

each other what’s going on in their cells. Finding a suitable time to get all the cell leaders in 

the same room can also be a challenge when you consider that they already have the added 

responsibility of hosting their cells. We embrace these challenges and continue to seek 

creative ways to find a way forward. 

 

 

 

 

 

 

 

 

 

Priorities for 2016/17 

We are aiming for the following goals next year: 

 To increase participation in Relational Cells to half of IIC membership 

 To start a cell for couples with young children, majority of whom are not in Relational 

Cells for practical reasons 

 To have a meeting of Relational Cell leaders once every quarter 

 

  

We are a tight knit group of young adults - mostly professionals between the age of 20 and 
30. We meet weekly to discuss the Word using the message from the preceding Sunday as 
the basis while allowing the Holy Spirit to direct the course of the conversation. This gives 
individual group members opportunities to discuss issues of interest. By the grace of God, 
we also spice things up by organising activities around food (bring and share sessions, 
eating out etc.)  While also engaging in other social activities to build the interpersonal 
bond in a way that caters to the interests of members of this demographic. Due to the 
resulting friendship and mutual trust, the Holy Spirit is able to work through us due to a 
general willingness to share our struggles, encourage one another in the Lord while being 
accountable to one another. I have seen almost every member grow deeper in their walk 
with God in the course of the year and see Him raising leaders amongst us gradually. 

David Ogunsade’s reflections on his Relational Cell 
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Whitehouse 

Whitehouse is a Missional Community aimed at reaching 

people in the geographical location of Whitehouse with a 

specific emphasis on young families, children and young 

people. We are seeking to live as extended family on mission. 

Extended family on mission is rooted in the Greek word oikos 

meaning household. In the New Testament, when household 

is referred to it relates to a much broader concept of family 

(including aunts, uncles etc.) than the nuclear family we think 

of. Although, we are not blood relatives we are seeking to 

foster a community mentality built upon this concept of 

extended family on mission. 

Whitehouse is a missional community of Ipswich International 

Church and links into every aspect of the fivefold vision. Underpinning everything that we 

are seeking to do is our desire to make 3 dimensional disciples who live out a healthy: Up - 

relationship with the Father, In - relationship with those within the team and Out – 

relationship with those who do not know Jesus.  

 Achievements in 2016 

Identifying specific people to be involved in the work and adding them to the team. From 

April this year, we have had a relatively consistent rhythm where we do UP/IN/OUT over the 

course of a month. These have been very valuable times in growing as disciples of Jesus. We 

have prayer walked the area, had fun times including a bbq/games nights and had times of 

prayer for personal growth and accountability.  

The rhythm was interrupted by significant life events for some of the team – babies being 

born, job changes, new seasons of life. These changes I believe will bring opportunity - 

Sophie has recently been appointed as manager of Cherry Blossoms which is another 

exciting opportunity to be further embedded in the local community.  

Throughout the last 6 months we have managed to build relationship with local church 

leaders especially St Thomas’s Church of England. We have joined them at different points 

in their daily prayers and are excited at their desire to have a prayer community in the 

vicarage. This has also involved some of us joining with them to pray around the streets 

around Whitehouse asking God for prophetic insight. 

Transforming Lives for Good (TLG) is an education charity which we have engaged in training 

with and were pursuing the thought of offering this to Whitehouse Primary School. 

Unfortunately, with all our attempts of contacting and offering this service to them we have 

not had a positive response. In view of this we have recently approached Springfield Primary 

School on Bramford Lane and are awaiting a response from them.  

David Baker  
Minister 
Whitehouse Lead  
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Priorities for 2016/17 

 To continue to make disciples and deepen relationships within a framework of 

Up/In/Out and Extended Family on Mission 

 To be more embedded in the community and identify specific people of peace. 

 To invite not yet Christians to explore the journey of faith  

 A physical location in Whitehouse to meet  

 

Volunteers Needed 

 In the coming months we are going to be adding more members to the team 

 We would love a team of people who want to be specific prayer partners with the 

work and pray for those in the team 

 At points during the year we may ask for specific helpers on a short term basis - e.g. 

for an event 

Please pray for: 

 Us to meet people of peace (A person of peace is someone who is open to you, your 

message and willing to serve you) 

 To grow as disciples and be disciple makers 

 To be further embedded into the community  

 A physical location in Whitehouse to meet 

A leasehold agreement had been reached with the landlord, subject to us receiving 

appropriate planning consent. We surveyed the building and had to have architectural 

drawings produced. Meetings were held with the Landlord’s Agent to agree access, 

parking, and other facilities to the point we are ready to apply for planning consent. 

This then had to be approved by Elim HQ for us to be able to proceed any further. 

After we had been given approval to proceed we had a preliminary meeting  was held 

with Planning development manager at IBC did not produce the result we were hoping  

for because the offices fall inside the boundary set for Industrial Employment only and 

not the type of work we are to undertake. However, he said we would have to make a 

very compelling case to the council for them to treat our application as an exception 

to the Town Core plan. We have been in the process of gathering more detailed 

information and looking at working with other organisations in order to submit a 

compelling application. 

Keith Hawes 
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On a practical note, in the coming year, I personally will be less visible within the central 

hub at IIC to enable me to be more present and give a majority of my time to the 

establishing of the work in Whitehouse. 
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Functional Support 

Functional support covers a range of support functions that work 

behind the scenes to make the church run smoothly. This includes 

Maintenance of the building, Office IT, Health and Safety, 

Safeguarding and Fire Safety.  You may never see these functions, 

and hopefully you will never need some of them, but you would 

certainly notice if they were not working well. 

The functional support role supports all the elements of the vision. 

Whilst it may appear to be inward focussing and looking at how the 

church itself is run, we need to get all of these elements right if we 

are to deliver our mission of discipleship.  A well run church, with 

good leadership, a clear plan, and strong processes for Health and 

Safety and Safeguarding underpins all that we do. 

Achievements in 2015/16 

This has been a busy year as many of the key policies were not in place, or if they existed 

were not well known and understood. The main achievement has been the production of a 

Policy Handbook, which sets out clearly and comprehensively all you need to know about 

safeguarding, health and safety, lone working, fire safety, and protecting church assets and 

information. Whilst, this may seem like a set of rules it’s grounded in a view of the church 

that sees us as one family, and so as a family we need to take steps to look after each other 

and our shared family home. 

The most important of these policies to me is safeguarding children and vulnerable adults. 

We have many children and young people in our care, they are the future of the church and 

we need to ensure that they are properly looked after and protected. 

The Policy Handbook was launched in October, copies are available in the church office and 

all involved in leadership at L1 or L2 level, and all those involved in running activities, and all 

volunteers are required to read and understand it. 

One of the other main changes you will have noticed this year is the refurbishment of the 

sanctuary. Many of you have given generously towards this, and we now have a place fit for 

purpose to come together to worship our Lord and Saviour. This was a huge piece of work 

and many contributed to its success. There is still a lot more to be done and we look forward 

to the generous contribution of the church. 

 

 

 

Gavin Bultitude 
Functional Support 
Lead  
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Priorities for 2016/17 

My priorities for next year are threefold: 

 To ensure that the policies developed in 2015/16 are fully embedded. In particular, we 

need to ensure training in safeguarding for all those who work with children, young 

people and vulnerable adults. We also need to do more to ensure that we get Health 

and Safety right. 

 There is further work to be done on the fabric of our building. It’s an old building and 

not always suited to the way we do church, but we need to make sure it is properly 

maintained and meets our needs as best as it can. 

 We need to ensure that our governance arrangements and leadership are working 

properly. In particular, we need to ensure that the Advisory board is established as soon 

as possible, and can fulfil its role of providing oversight and advice to the Ministers and 

Leadership team. 

For some time now, the church leadership have had it laid upon their heart 

from the Lord of the need to address certain issues and in particular the 

refurbishment and repurposing within the Church Building. We commenced in 

April this year, repositioning and upgrading the Video/Audio facility, followed 

by redecoration of the Sanctuary. We are now about to replace the pews for 

comfortable chairs, realigning floor levels, creating a prayer area in the alcove. 

We are looking at a possible internal access staircase in the entrance hall to the 

balcony and a complete redesign of the heating system within the church 

buildings. This summer has seen a lot of behind the scene preparatory work 

being carried out and God willing in the new year we will all be able to enjoy 

our worship in a warm and comfortable environment.     

         Keith Hawes 

The Leadership made a commitment at the last AGM to ascertain the best way 

to improve the toilet facilities at the church. Unfortunately, this has not 

progressed as quickly as we would have wished. Please be reassured that we 

are actively still working on the project and will present proposals and likely 

costs as soon as they are available.  

         John Fisher 
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Volunteers Needed 

Functional Support is so diverse that there is a role for anyone whatever your gifts, talents, 

or skills. We would however, particularly like to hear from you if you have some time to help 

staff the office during the week. 

Prayer Points 

Please pray for the children, young people and vulnerable adults in the church that we may 

keep them safe and supported to grow and thrive as part of the church family. Pray that the 

church as a body, and the buildings that we own and use are kept safe from fire and 

damage, and may be a blessing to the members of the church and the local community. 

Please pray for our leaders at all levels in the church, L1, L2 and the Advisory board, that 

they may have the wisdom and discernment to manage the church well and support the 

fulfilment of our vision. 
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Finance Report (period October 2015 to September 2016) 

We are grateful to the Lord for seeing us through another 

financial year. It’s my pleasure to present the Income and 

Expense figures of IIC for the year. As a leadership, we know 

we are accountable to God to be good stewards of the finances 

of the church, a responsibility which we take very seriously. 

In April 2016, the theme was about ‘Giving’ and over four 

Sundays, messages were shared providing insights on the 

subject of giving and its benefits. The Building Fund was 

launched on the final Sunday of April with a target to raise 

£50,000 for improvements to the sanctuary and other repairs 

to the building. I am glad to inform the church that as at 

September 30, 2016 the fund stands at £17,265. Thank you to 

everyone that has given. The Lord shall reward you abundantly. Those who are yet to 

redeem their pledges are encouraged to do so. 

Presented below is a summary of the figures for the year: 

Income 

Tithes & Offerings                                                                      203,990   

Gift Aid Refund                                                                             33,056 

Misc. Income                                                                                   9,652 

Total                                                                                             246,698 

 

Total Expenses                                                                           251,541 

The deficit of 4,843 was funded from the savings account: 

Other performance indicators are as follows: 

Building Fund: £17,265 

Savings Account: £54,993 

Mortgage Balance: £224,785 (loan) 

  

Denest Akintaju  
Elder 
Finance Lead/Treasurer 
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Income is summarised in the chart below 

 

 

The miscellaneous income is from third parties who hire the Minor hall. 

Gift aid refund is based on the 25% on tithes and offerings by taxpayers in the church that 

are registered for gift aid. HMRC sends this to ELIM HQ who then sends the funds to IIC bank 

account. 

Whenever gift aid is received, a large chunk of it is transferred to savings account. The 

“savings” amount is what is used to fund any shortfalls in the operating account. 

 

 

 

 

 

Tithes & Offerings
81%

Gift Aid Refund
13%

Misc Income
4%

Savings
2%

TOTAL INCOME BREAKDOWN 
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Total expenses are summarised in the charts below: 
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Outlook for next financial year 

The work of the Lord in IIC will be funded largely by the IIC church members. That’s the 

model we see in Exodus 36 v 2-5 where the people of God brought their freewill offerings 

for the building of the tabernacle. We trust that the Lord will stir the hearts of His people 

and they will be willing to give more and more to see the work in IIC grow and blossom, 

such that, finances will not be a limiting factor in our quest to do what the Lord has put on 

our hearts. 

- We believe God that we will achieve income in tithes and offerings of at least 

£300,000 in the coming year. This is a faith statement considering we have been 

averaging £250,000 for the last three years. It is definitely possible as we continue to 

trust in the Lord for provision and honour him with our finances. 

- There will be more teaching on the subject on giving in the next financial year and 

we trust that members of the church will grow in revelation which will reflect in our 

increase in the level of giving. 

- We will continue to be encouraged to give towards the building fund and trust that 

the £50,000 target will be achieved. 

- There will be a gift aid awareness drive so that more taxpayers can see the 

importance of being registered for gift aid. 

- There will be a short exhortation on giving before tithes and offerings are received in 

every service. This is to encourage people from the word of God so that the “light” 

may continue to be shed in our hearts regarding the subject. 

 

It’s such a privilege to partner with God in financing His work here on earth. We should 

always remember that giving is part of our worship. We should give in faith and with an 

attitude of honour to the Lord. The word says in Proverbs 3 v 9-10 “Honour the Lord with 

your possessions and with the first fruits of all your increase; so shall your barns be filled 

with plenty and your vats overflow with new wine”.  The blessings of doing so are abundant. 

May we continue to grow in our giving and experience the covenant promises in our lives in 

the coming year. 

Thank you 

Denest Akintaju 

Treasurer 
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